
“The entire process of re-engineering community services was truly a
group effort,” says Deb O'Neal, YRS training administrator. “Winning the
award reinforced creativity, innovation and the
importance of teamwork. 

I'm proud to have had the opportunity to work with this team on this
worthwhile project.”
The F.A.C.T. grant has been in place for six years to provide children in
need of mental health services with a network of community support,
family participation and collaborative work so they would be able to
thrive in their homes and communities instead of institutional settings. 
“The work of the F.A.C.T. Grant project team led to our department
initiative to grow a System of Care approach for all of Delaware's
Children,” adds Secretary DeSantis. “The grant will end early in Fiscal
Year '07 and we are delighted Governor Minner has included the
conversion of those federal dollars to state funding in her
Recommended Budget, so we can continue to work with children and
families in this very successful program.”
The remaining four finalists were: the Bureau of Tax Collections Process
Improvement Team, the Childhood Lead Poisoning Prevention Team, the
Delaware Portal Team and the E-Z Pass Operations Team. Other teams
nominated by the Children's Department included: the Court Liaison's
team and the Reports Project team. 

ince taking office in 2000, Governor Ruth Ann Minner has 
maximized opportunities to recognize the outstanding work 

done by Delaware's state employees. While individual recognition 
is a great honor, a myriad of teams are working together to achieve
great results throughout the State that also deserve to be
acknowledged for their efforts. 
Thus, the Governor's Team Excellence Award is designed to encourage
teamwork by recognizing teams that excel in leadership abilities and
team operation, use best practices and superior customer service, 
and produce tangible results. Twenty-six teams were nominated for 
the award and in addition to the recipient, five teams were selected 
as finalists.
“We established this award to recognize the significant contributions
state employees make to the efficiency of state government as they
serve our citizens every day,” Governor Minner said. “Consistent with my
priority for a well managed state government, I encourage employees
and agencies to work together to achieve outstanding results, and I'm
pleased to recognize these outstanding teams.”
On January 30, 2006, Governor Minner presented her first-ever
Governor's Team Excellence award to the Community Services Re-
Engineering Team of the Division of Youth Rehabilitative Services (YRS),
Department of Services for Children, Youth and Their Families. 
“Our staff has made teamwork a priority in order to get the best
results for the kids in our care,” says Cari DeSantis, cabinet secretary
for the Children's Department. “We submitted four nominations for this
award and are honored to have our Families and Communities Together
(F.A.C.T.) Grant project team selected as a finalist, along with our
Community Services Re-Engineering team receiving the award.”
The ten-member Community Services Re-Engineering Team was chosen
for its efforts to improve the youth probation system. The team
proposed a model that resulted in more youth participating in
structured activities, a higher rate of compliance with conditions of
probation, fewer youth rejoining the system after their release and
increased employee satisfaction.
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Members of the
Community Services Re-
engineering team pose
with Governor Minner and
Secretary DeSantis. Back
row (L to R) - Shirley
Lerner, Elaine Stormer,
Charlita Shamburger, Kim
Pepper and Lisa
DiStefano. Front row (L to
R) - Joe Conaway, Nancy
Pearsall, Rick Shaw,
Governor Minner, Deb
O'Neal, Joe Vattilana and
Secretary DeSantis.

Governor Minner addresses the crowd at the Governor's Team Excellence
Award presentation.

t's a sad fact: too many youth in our community are affected by 
violence. Fortunately, we can help our children feel safe and prevent 
long-lasting problems by providing support for them and their

families at the first sign of trauma.
The Children's Department's Division of Child
Mental Health Services, in cooperation with
the Division of Family Services, has partnered
with the Wilmington Police Department in a
new venture called the Child Development-
Community Policing (CD-CP) program. Mental
health professionals and Wilmington police
officers are working in an effort to develop a
closer relationship with one another, become
familiar with each others' procedures and
mandates, and strengthen bonds with local
community groups and organizations. 
The purpose of the program is to quickly
identify children who have been exposed to
violence and who have numerous risk factors,
strengthen their families to support their

children and identify resources, both within the Children's Department
and in the community, to help them address their challenges.

“The CDCP program is entirely about
children and their families,” 
says Bob Dunleavy, director of crisis
services. “The partnerships 
are important but this program's goal,
heart and soul, is entirely about helping
children grow up healthy.”
Studies reveal that exposure to multiple
forms of violence, including domestic
violence, child abuse, and general family
climate of hostility, doubles the risk of
youth that have experienced or committed
violence.  Research also suggests the
number of risk factors that a child
experiences is predictive of future
delinquency, but also points out that the
earlier the intervention the better the
outcomes for children.

Bob Dunleavy speaks of his experience with the Child
Development-Community Policing project at a press
conference this February.
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